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|. LETTER TO THEEOMMUNITY

The mission of Great Staris to ensure that every child in Michigan has a great start in life. New

research supports what many have believed all alongT that the first five years of life are critical to a

OKAf RQa RSO@OSt2LISyio b26> 6S | NB 0S3Ayomihy 3 (2
experiences of early childhood have consequences that extend beyond the individual and her/his

immediate family to influence behavior and relationships in school and throughout adult life. Strong

evidence suggests that the goal of educating our young people to become productive, engaged and

happy adult members of society is best met by ensuring they get a great start in life. As the writer
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The Traverse Bay/Manistee Great Start Collaborative is a group of concerned citizens working on

behalf of all children in our region. We include professionals and experts in early childhood from public
agencies, public and private non-profits, businesses, schools, healthcare, and the faith community, as
well as community leaders and decision-makers from the business and philanthropic sectors, andt
most importantlyT parents of young children. Together we use our voices to talk with our neighbors
and colleagues about the importance of early childhood, and to advocate on behalf of early childhood
programs and services with our local, state and national representatives. Together we work for the
common good to ensure needed services and programs are available to all young children, and to
support all families. We believe that investing in early childhood is an investment in the future and in
the economic health of our community.

We invite everyone to join in the work of the Collaborative and to share in the joys and challenges of
early childhood. Together we will accomplish great things for our children, our communities, our
world.

COLLABORATIVEMEMBERS
Member Name Affiliation
Steven Wade United Way of Northwest Michigan
Pamela Ward Child Care Connections/GSRRC-NW
Brigid Wilson Munson
Yvonne Donohoe Traverse Bay Area ISD
Jill Murphy Elk Rapids School District
Donna Morrison Traverse Bay Early On
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Member Name

Affiliation

Tobin Conway

Parent (Kalkaska County)

Joyce McClellen

Grand Traverse Band of Ottawa and
Chippewa Indians / Benodjenh Center

Connie Bowman

Parent (Grand Traverse County)

Marilou Schlotterbeck

Faith-based Benzie County

Briana Lopez

Parent (Benzie County)

Kristina Bajtke

Parent (Manistee County)

Maggie Sprattmoran

Leelanau County Family Coordinating
Council

Candice A. Wallace

Icon Learning

Ryan Hannon

Parent (Grand Traverse County)

Rene(l. Beyette

Pine Rest Clinic

Robin Hornkohl

Great Start Traverse Bay/Manistee Parent
Liaison

Cynthia Corey

Great Start Traverse Bay/Manistee Parent
Liaison

John Noonan

Great Lakes Children@Q Museum

Angela Sides

Traverse City Area Public Schools

Angeline Piotrowski

Momstyle News LLC

Michele Shane

The Children@QHouse

Karen Szcodronski

Traverse Bay Area ISD

Mike Hill

Traverse Bay Area ISD

Mary Manner

Great Start Traverse Bay/Manistee
Coordinator
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|l . EXECUTIVESUMMARY

Launched in 2008 the Great Start Traverse Bay Collaborative convened a group of parents, early
childhood educators and caregivers, health care professionals, policy makers, and business leaders
representing the five county area served by the Traverse Bay Area Intermediate School District
(TBAISD): Antrim, Benzie, Grand Traverse, Kalkaska and Leelanau. In 2009 the Manistee Great Start
Collaborative merged with Traverse Bay to create a six-county collaborative, the Great Start Traverse
Bay/Manistee Collaborative (TB/MC).

Unique among other Great Start Collaboratives for its size, TB/MC reflects the extraordinary spirit of
community engagement and economic partnership that is a hallmark of this region. From the outset
the Traverse City Area Chamber of Commerce (TCACC) worked in full partnership with the TBAISD to
reach out to and involve all sectors of the community, creating opportunities for businesses, non-
profits and philanthropic organizations to share in the planning and decision-making of the
Collaborative. This work continues on a larger scale with the addition of Manistee County.

Highlights of the first eighteen months:

e Conducted surveys and focus group meetings with early childhood stakeholders

e tdz0f AAKSR | NBLRNI d22N]JAYy3 ¢ 2 gdibkkinbidl ( Cdz
county region

e Engaged a Collaborative Body membership representative of the cultural and ethnic diversity of
our region

e Developed a communications plan to deliver consistent, reliable information to the public

e Engaged two parent liaisons who facilitate the work of the Parent Coalition

e Became the only collaborative to have a Business Liaison whose work is directed toward
building partnerships with business and government

e Partnered with TCACC for contact data base management and electronic communications

e |Initiated a vigorous advocacy campaign to raise awareness of early childhood issues

Highlights of the strategic plan and action agenda:
e Acknowledges the common needs of all children and families while preserving the unique
identities of our various communities
e I|dentifies three principle themes in the work of the Collaborative: advocacy for young children,
universal access to quality programs and services, and the importance of parent leadership in
the home, the workplace and the community
e Establishes work groups in the five component areas, infrastructure and communications

Our commitment to early childhood is part of a larger view of community and prosperity. The
economic future of our region will depend on attracting and retaining young workers with the skills,
knowledge and talent to create new businesses in northern Michigan. We believe that creating and
strengthening a family-friendly infrastructure that serves families and values early childhood will pay
dividends in the years ahead for our children, and the children who come after them. The strategic
goals outlined in this plan represent our best thinking about the needs of our children and families.
The accompanying action agenda are guiding our first steps.
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1l . GREATSTART COLLABORATIVE
PROFILE& HISTORY

The Traverse Bay Great Start Collaborative was formed in May of 2008 after receiving funding from the
Early Childhood Investment Corporation ECIC. The five county community including Antrim, Benzie,
Grand Traverse, Kalkaska, and Leelanau County, was excited for the new opportunity to enhance their
collaborative skills and partnerships around early childhood issues. The Traverse Bay Area has had a
long-standing commitment to work in the interest of young children and their families. The
collaborative efforts have taken many forms including partnerships formed around All Students
Achieve Program Parent Involvement in Education (ASAP-PIE), the Traverse Bay Early Childhood
Consortium, and the Poverty Reduction Initiative Early Childhood Workgroup. In addition, each of our
county-based community collaborative councils has had working subcommittees addressing the needs
of young children.

The past collaborative work was supported greatly by the efforts of local early childhood professionals,
K-12 educators, and health and human service staff. The Traverse Bay Great Start Collaborative built
upon this foundation and added membership from business, faith, philanthropy, and government.
Additionally, there was a strong focus on including parents of young children from across the region to
ensure that parent input would be central to all the discussions. Representation was targeted to
include underserved and minority populations as well as geographic representation. In accordance
with ECIC, each required membership area was filled including: the Intermediate School District
superintendent, public health, human services, community mental health, local hospitals, family court,
Early On, Zero to Three Secondary Prevention, Regional 4-C Association, Head Start, Michigan School
Readiness, licensed childcare centers, elementary principals, and local elected government. These
partners committed to the establishment and maintenance of a strong early childhood system in the
Traverse Bay Region that would meet the needs of all children birth to age five and their families. The
Executive Director of the Chamber of Commerce and the Intermediate School Superintendent lead our
initial efforts as co-chairs of the Collaborative.

In June 2008 the Collaborative hired a Coordinator and Parent Liaison to steer the work of the Great
Start Collaborative and Parent Coalition. Parent Consultants were contracted in each of the counties
to further ensure the presence of parents at the Collaborative table and to establish grassroot contacts
in each county. The next order of business was to recruit additional stakeholders, develop operating
guidelines, and form essential committees, including the executive and communications.

Beginning in the fall of 2008, the full group began the task of conducting a Local Early Childhood
System Assessment. The information garnered from this assessment would be used to develop a
Strategic Plan and Early Childhood Action Agenda. Workgroups began to review, analyze, and prioritize
local data.

In January 2008 TB Great Start began a conversation with Manistee Great Start and ECIC in regards to a
possible merger. After four months of developing a working model and budgets, Manistee County
was added to the newly named Traverse Bay/Manistee Great Start region. Manistee county would
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benefit from the established infrastructure of the existing collaborative and Traverse Bay would gain
additional funds to implement the regional work. The geographic proximity allowed multi-county
representatives the opportunity to attend a single Collaborative meeting, guaranteeing the success of
all of the counties invested.

In the early spring of 2009 a Great Start Specialist and a Parent Liaison were hired to assist with the
work of Manistee County. The inclusion of a sixth county provided new opportunities and challenges
in the coming months.

The assessment and data review work continued and now included a picture of a six county region. In
August of 2009 the Great Futures Report was released to the public. In response to the report on
early childhood, staff held community conversations and focus groups using the information from the
report to gain greater community input, understanding, and to build will around early childhood.
Additional information was completed through a formal Infrastructure Review, the completion of the
Wilder Collaborative Factors Inventory, a review of current early childhood programs and services, and
the recommendations of the newly formed Social Emotional, Childcare and Early Education, and
Pediatric and Family Health workgroups.

During this critical period, we had the original coordinator resign, an interim coordinator in place, and
in the beginning of January a new Great Start Coordinator was hired. During the hiring process the
executive committee made a decision to also contract for a new position, a Great Start Business
Liaison, to better meet our goals of connecting early childhood to economic development. All agreed
that it was essential to have staff in place prior to the creation of the strategic plan.

The data collection and review in the preceding months helped to inform the Collaborative and
prepared the group for the Strategic Planning meeting held in January 2010. The goals developed by
the Collaborative during the planning session will now be refined and expanded at the committee level
in the coming months. The Strategic Plan and the Early Childhood Action Agenda are the culmination
of 18 months of work, reaffirming our commitment to improve the lives of young children in this
region. We look forward to the implementation of the Action Agenda and building our Coalition and
Collaborative. These groups are committed to every child in the Traverse Bay/Manistee region having a
Great Start ¢ safe, healthy, and eager to succeed in school and in life.
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V. STRATEGIANALYSIFINDINGS

The Traverse Bay/Manistee Great Start Collaborative conducted a three-part Local Early Childhood
System Assessment as part of the year-long process which resulted in a Strategic Plan and Early
Childhood Action Agenda designed to meet the needs of children age 0-5 and their families residing in
Antrim, Benzie, Grand Traverse, Kalkaska, Leelanau, and Manistee Counties.

Part 1. Data Analysis, was conducted primarily from October 2008 to June 2009. The period was
extended to allow for data to be collected in late spring on Manistee County after the successful
merger of the two Collaboratives. The Collaborative as a whole reviewed Kids Count data and
additional local data on children and families in each of the Great Start component areas. The results of
the data review were reported to the public in a report entitled Great Futures: The Status of Young
Children in the Six County Region.

The Data Review Team, composed of professionals working in each component area, parent
representatives, and Great Start staff, met in December to provide additional analysis and
recommendations for prioritizations. The team established a process for systematic review, identified
gaps in data and additional sources of data needed. They then ranked and prioritized the various
indicators to arrive at the most important ones to carry forward to the Collaborative, in public
documents and strategic planning processes.

The Great Start Coordinator and Specialist then sifted through hundreds of indicators of child and
family status provided by ECIC and from many other sources, including the U.S. Census, Michigan
Departments of Community Health, Education, and other State sources, and locally developed data
from agency record and reporting systems. In each case, local data were compared, for each of the
counties to statewide and/or national statistics to better understand trend and comparison data.

The purpose of this process was to inform the full Collaborative both on community assessment in
general and on the findings of the Data Committee regarding the status of young children and families
in our six-county region.

The key findings were presented again to the full Collaborative. With Collaborative input, several
indicators were selected from each point of the star. These indicators became the basis of our

7
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focus group/stakeholder meetings. Additionally, the report was mailed to each of the 2,300 members

of the Chamber of Commerce, School Board Members, County Commissioners, and other community
stakeholders.
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Part 2: Strategic Review

The Strategic Review for Great Start Traverse Bay/Manistee began in early October and continued
throughout December and the first weeks of January. During this time period GS staff presented the
Great Futures Report to a diverse cross section of the community. The full list of focus groups that
examined the report is outlined in the Appendices, along with documentation from each session. Focus
groups included parents, agency partners, community leaders, educators and business leaders. In
addition an online survey was made available for individual comment. Documentation from these
focus groups informed the decision making of the Great Start staff as they prepared to lead the
Strategic Planning session. Data from the Great Futures Report along with focus group input were
considered as the staff prepared a list of goals that represented both the data and the concerns noted
by the community.

At the Strategic Planning session, held January 26™, a diverse group of 70 community members from all
six counties, and representing all sectors of the community, including parents, faith-based, business,
non-profit, government, and education, came together to prioritize the goals and give input on
strategies and action items to support the goals. This rich foundation, based both on data and
community knowledge and experience, will now inform the work groups as they develop strategy and
action items to support the agreed upon goals.

Part 3: The Infrastructure Review was completed by an outside contractor, North Sky Non-profit
Network. North Sky developed a structured process including multiple tools and analysis to provide a
comprehensive infrastructure review of our Collaborative.

Our review focused on key elements of infrastructure and identified areas of strength and areas that
can be further developed in order to increase the capacity of the Collaborative. The infrastructure
elements reviewed by North Sky included:

e Governance e Fundraising

e Leadership e Human Resources

e Alliances & Partnerships e Information and Technology

e Communication e Planning

e Financial Management e Accountability and Transparency
e Evaluation e Volunteer Management

e Funding

The process that was used in completing the assessment included:

e Areview of documents, policies, procedures, reports and print materials by an independent
consultant (See detailed findings in Report 1)

e Completion of the Wilder Collaborative Factors Inventory (See detailed findings in Report 2)

e An online self-assessment by Collaborative members and staff
(See detailed findings in Report 3)

e Face to face meetings with staff and collaborative members
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North Sky concluded that the majority of infrastructure elements are in place or under development
for the Great Start Collaborative. The initiative is making great progress in the areas of communication,
needs assessment and planning, and parent volunteer development and management.

The areas of development include:

e Increased funding and a more diverse and stable funding model was cited by Collaborative
members and staff in the online self-assessment, Wilder assessment, and during interviews.
Development of fundraising infrastructure and capabilities will be critical to the
/[ 2f f 1 02 NHiainds@@&La f 2y 3

e Increased participation by current members and participation by organizations/
constituents who are not involved was also identified.

e The need for clarificationofthe/ 2 f f 6 2 N} G A PS YSYOSNEQ NRf S=Z
responsibilities in decision-making. The role description should address the Collaborative
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and its officers should be developed after completion of the strategic plan. A clearer role
that is tied to the strategic plan, mission, and over-arching goals should stimulate and
encourage participation.

e An orientation for every new Collaborative member.

e A Collaborative member manual that expands upon the operating guidelines and includes
the role descriptions, strategic plan, committees, policies and procedures and
organizational chart. The manual can be an electronic document that is located at the
Collaborative website.

e Recruitment of additional Collaborative members including faith-based and business/
corporate representatives. The strategic plan may also signal the need for other types of
representatives including fundraising experts to assist in its execution. A solid strategic plan
with a well articulated strategic vision and goals should assist in recruitment of new
Collaborative members.

e Expansion of policies to include staff compensation reviews, staff, performance appraisals,
financial management & controls, conflict of interest, Whistleblower, confidentiality,
problem resolution, and media relations. Human resources and financial policies can reflect
those in place for the Chamber of Commerce and TBA but should be shared with
Collaborative members.

e Refinement of the Collaborative committee structures and role descriptions to reflect the
needs of the strategic plan.

e Increased involvement of Collaborative members in implementing the strategic plan and
communications plan.

Several recommendations emerged through the review process including greater resource sharing,
common data systems, clearer process and protocols, and greater capacity to build local support and
sustainable funding.

North Sky Non-Profit staff was available prior to the beginning of the Strategic Planning session and the
information was shared as part of the Infrastructure Strategic Plan Workgroup. The full report and
recommendations will be reviewed at the March 2010 Collaborative meeting as part of the Early
Childhood Action Agenda discussion.
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V1. GOALS& STRATEGIES
COMPONENTS
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Child Care and Early Education

Child Care and Early Education Goals Prioritized

1. Increase access to affordable, high quality childcare; especially infant and after hours
care. Action Agenda on page 22

2. Ensure universal access to affordable, high quality preschool for all 3 and 4 year olds
who choose it. Action Agenda on page 22

3. Increase access to quality information about early childhood development and
learning, and opportunities for continuing education, for all caregivers, including parents
and guardians. Action Agenda on page 23

4. Children with developmental delays or disabilities receive the interventions and
continuous support they need to develop to their highest potential.
Action Agenda on page32

5. All children arrive at the kindergarten door ready to succeed and schools are ready to
assist with the transition. Action Agenda on page 23

Families have access to high quality child care and early education. Children are ready
to succeed in school and life.

t F NBydga FFNBE GKSANI OKAf RNBY Q& LINAYIF NE OF N
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parents prior to entering kindergarten. Over 67% of children in oauitg region have

all parents working outside the home.

High qualitychild care and early educatigmovides a safe, healthy and nurturing
environment for infants and children. Young children who receive high quality early care
and education have strongéanguage, social, and academic skills when they enter
school.
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Socilal/Emotional Health

Social/Emotional Goals Prioritized

1. Increase the availability of treatment and support services and improve the referral
system for concerns. Action Agenda ongge 24

2. Increase public and parent awareness about the importance of social/emotional
health including information about milestones and age appropriate behaviors. Action
Agenda on page®

3. All children ages birth to five will receive screening for social/emotional concerns and
will be referred as appropriate for further assessment or support services. Action
Agenda on page®

Infants, young children and their families are socially and emotionally healthy.

Young children who are socially and emiodilly healthy are selfonfident and can more
easily cope with their emotions, control their impulses, and form friendships. Healthy
young children have learned through nurturing relationships that they can trust adults
and look to them for guidance. Reselatells us that social and emotional skills are the
foundation for success in school.

Statewide in 2007, over 43% of the confirmed victims of child abuse and neglect were
children under the age of five. We know that strong, prolonged stress in tea@bsf

adult support can damage developing brain architecture and lead to lifelong problems in
learning, behavior, and both physical and mental health.
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Parenting Leadership

Parenting Leadership Goals Prioritized

1. The region adopts a commitment to the 5 Protective Factors utilizing a model of
community awareness, education and action. Action Agenda on page 27

2. Increase access to information about the family as the fundamental learning unit and
parents as first teachers. Action Agenda on page 27

3. Parents have skills and tools needed to be effective advocates for the needs of young
children and families. Action Agenda on paged2

4. Increase opportunities for teen parents to access support and high quality
information about parenting. ActionAgenda on page&

Families support and guide the early learning of their infants and toddlers.

ClYAf@ YSYOSNHE INBE (0KS FANBG a0SIFOKSNAE
within the context of the family. Children thrive in loving, supportationships with
FLYAfT@ YSYOSNB YR LI NBydGa LINPOARS GKS 7
development.

Raising young children is challenging for every parent, regardless of income or
education. Parents function best when they have a depeedativork of people they
can turn to for advice and support. All families benefit from access to a community
system of services that strengthen and support their parenting and nurturing roles.
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Family Support
Family Support Prioritized Goals

1. All children have basic needs met ¢ food, clothing and supplies, shelter and safety.
Action Agenda on pagg9

2. Employers and agencies have access to standards based information about family-
friendly best practices that benefit employees and employers.
Action Agenda on pag29

3. Children travel, sleep, play and eat in safe houses, neighborhoods and environments.
Action Agenda on page 30

4. Community crisis response plans integrate the unique needs of young children.
Action Agenda on page 30

Families of infants and young children are economically stable. Infants and young
children live in safe families.

Michigan is experiencing extremely difficult economic times. This translates to economic
stress for many families. Young children need a stable, aafesecure family
environment in order to flourish.

The inability to meet basic needs is one of the most significant barriers to providing
effective parenting and caring for children. Poverty is a strong predictor of challenges for
young children.

Unemployment in our 6 county region ranges from 8% to over 15%. There is significant

increased demand for local assistance programs such as food and baby pantries and a
significant increase in the need for charity care from our medical institutions.
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Pediatr ic and Family Health

Pediatric and Family Health Prioritized Goals
1. All children will be born healthy. Action Agenda on pagel3

2. All children have access to quality medical home and dental home. Action Agenda on
pages 32

3. All children are enrolled in a public or private health plan. Action Agenda on pagéS

4. All families will be encouraged to maintain a healthy lifestyle for children ages birth to
five. Action Agenda on page33

Infants, young children & their families are physically healthy. A healthy beginning in
life for all children is an essential part of a healthy community.

Healthy children are more able to engage in the full range of life experiences that
promote early learning.

A lack of health care or delays in the treatmenheélth problems, including dental
OFNBxX Oly yS3alruargsSte FFSOU I OKAfRQA RS

A quality start in life begins with consistent and competent prenatal care and continues
with access to regular healthcare providers who mte\preventive care such as
iImmunizations, screenings for developmental, hearing and vision problems.
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Vil . GOALSE STRATEGIES
INFRASTRUCTURE
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Infrastructure

Infrastructure Goals Prioritized

1. Develop internal organizational structure. Action Agendan Page 35

2. The GSC provides communication support to assist businesses, organizations and
individuals in their efforts to increase the public will around and advocate for the issues
of early childhood. Action Agenda on Page 35

3. Actively seek stable and diversified funding for early childhood priorities. Action
Agenda on Page 35

4. Develop a comprehensive and useful data collection system to ensure efficiency,
transparency and collaboration as we address on-going community needs and priorities.
Action Agenda on Pages3

5. Develop organizational structures that attract, retain and utilize the talents of our
diverse region in support of early childhood. Action Agenda on Pagé&3

The region understands and accepts the impact that the first five years of life have on
the individual, the family, the community and the economy.

An infrastructure review of this Collaborative was conducted in 2009 (see Appendix 1).
Five important local goals emerged from this study. These goals were discussed and
prioritized at the January, 2010 strategic planning/action agenda session, and reflect the
needs and aspirations of this collaborative.

Additionally, the Early Childhood Investment Corporation (ECIC) provides a list of
infrastructure goals (see page 20) that all collaboratives are working toward, and on
which quarterly progress reports are made. The activities and action agenda to meet
these goals were also developed by our Collaborative. The Collaborative goals are
achievable within the plan laid out by the ECIC.
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Infrastructure (ECIC)

1. Collaborative Governance

Sustain an effective, inclusive and collaborative governance structure for the Great Start
Collaborative. Action Agenda on Page37-38

2. Accountability, Results and Standards

Provide leadership and oversight for the updating, implementation and evaluation of
GKS DNBIFG {OGFNG /2ffF02NF 0A0SQax 9 NI @
infrastructure elements. Action Agenda on Pagé®3

3. Professional Development and Technical Assistance

Great Start Collaborative staff will have information, resources and training needed to
function effectively in their respective roles for this initiative. Action Agenda on Pagk®
4. & 5. Parent and Community Engagement

Sustain an effective, volunteer-driven structure to coordinate and provide oversight to
the work of the Great Start Parent Coalition (GSPC).

Assure the meaningful engagement of parents, of children under age 12, in leadership
roles on all levels of the Great Start system. Action Agenda on Pag 41-42

6. Communication and Public Will Building

Build and give voice to a public that is informed about early childhood issues and the
importance of increased investment. Action Agenda on Pag 43- 44

7. Local and State Leader Education

Provide education to local and state leaders regarding how they can help to assure all
children enter kindergarten healthy, safe and eager to succeed in school and in life.
Action Agenda on Pagel5- 46

8. Service System Integration

Establish and sustain the infrastructure needed to effectively operate the local Great
Start system. Action Agenda on Pag

9. Financing and Fund Development

The Great Start Collaborative increases investment in early childhood services and
initiatives through a variety of funding sources (e.g. ECIC, public, and private). Action
Agenda on Pag8- 49

10. Staffing

The GSC maintains highly skilled staffing for assistance in coordinating and completing
the contract scope of work and implementation of the Early Childhood Action Agenda.
Action Agenda on Pad#®
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VIi. ACTIONAGENDA
COMPONENTS
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Child Care & Early Education

Child Care &Early Education Work Group €CEE

Prioritized Goals on Page3l

Membership includes but is not limited to early education experts, early caqzeets, day care & preschool providers

GOAL #1 Increase access to affordable, high quality childcare, especially infant and after-hours care.
Activities Who participates Roles & responsibilities What resources are needed? 126 oAttt &S 1| Timeline
working?
Determine definition of and CCEE Investigate Quality Rating & Models of QRIS Daycare providers participate CCEE to establish timeline by
K2g G2 YSI &dzN] Improvement System (QRIS) & | PD for providers in discussion of rating systems | July 2010
childcare plan system implementation Evaluation tools and how to implement
Communicate to families why CCEE Distribute information in Print materials Parents indicate through CCEE to establish timeline by

QRIS is important & how to
select daycare based on
Glidz £ AGeé

Parent Coalition (PC)
Regional Resource Center
(RRC)

multiple formats

website

surveys/interviews that they
understand quality rating
system and would consider it
when choosing daycare

July 2010

Evaluate availability of infant
& after-hours care capacity
vs. need by region and
communicate information to
providers

CCEE
PC
RRC

Data collected by RRC from
daycare providers & parents
seeking care

Comparison of needs and
services

RRC Data base of current
providers & services offered
Survey of needs

Daycare providers respond to
identified needs by offering
additional care options;
Follow-up survey indicates
families have increased access

CCEE to determine on-going
timeline for updating
comparison of needs/services

GOAL #2 Ensure universal access to affordable, high guality preschool for all 3 and 4 year olds who choose it.
Activities Who participates Roles & responsibilities What resources are needed? 126 oAff &S 1] Timeline
working?

Determine definition of and
K2g (2 YSI &#Hzid
preschool

CCEE

Investigate Quality Rating &
Improvement System (QRIS) &
plan system implementation

Models of QRIS
PD for providers
Evaluation tools

Preschool providers
participate in discussion of
rating systems and how to
implement

CCEE to establish timeline by
July 2010

Communicate the availability
of preschools for 3 and 4 year
olds to families and provide
information about the cost of
preschool (free, sliding scale,
scholarships and tuition
assistance)

0 ¢ 6 work groups
Elementary principals
Head Start

GSRP

Private providers

PC

Family Navigators

Coordinate & distribute
enrollment information

Press releases
Web site, Facebook
Printed materials

Consistent public messaging
Families are asked how they
found out about preschool on
enrollment forms

CCEE to establish timeline by
July 2010

Define transportation needs

0 ¢ 6 work groups
Head Start

GSRP

Private providers
PC

CCEE seeks input on
transportation strategies and
needs

Partners are identified
Transportation plan is
developed

CCEE seeks data and
requirements

Funding for transportation
Expertise in transportation of
young children

Transportation plan is
proposed

CCEE to establish timeline by
July 2010
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GOAL #3 Increase access to quality information about early childhood development and learning, and opportunities for continuing
education for all caregivers, including parents and guardians.
Activities Who participates Roles & responsibilities What resources are needed? 126 oAttt &S 1] Timeline
working?

Professional development
(PD) opportunities are
available to providers

RRC
TBAISD
MISD

Provide quality PD

Instructional materials
Locations/technical support
for distance learning
Contractors or in-house
presenters

Providers meet licensing
requirements and have
increased knowledge.
Providers agree to implement
at least one change in their
program based on QRIS PD

CCEE to establish timeline by
July 2010

Quality information is
available to parents and
caregivers

Home visitors
RRC
0 ¢ 6 work group

Resources collated

Appropriate informational
materials

Parents & caregivers
demonstrate increased
knowledge about best
practices and child
development on surveys &/or
by interview

CCEE to establish timeline by
July 2010

GOAL #4 Children with developmental delays or disabilities receive the interventions and continuous support they need to develop to
their highest potential.

Activities Who participates Roles & responsibilities What resources are needed? 126 6Afft 6S 1| Timeline
working?

Home visits Early On Assessment Assessment tools Children and families are CCEE to establish timeline by
referred for services as July 2010
needed

Screening Early On Screening Screening tools Children and families are CCEE to establish timeline by
referred for services as July 2010
needed

GOAL #5 All children arrive at the kindergarten door ready to succeed and schools are ready to assist with the transition.

Activities Who participates Roles & responsibilities What resources are needed? 126 6Afft 6S 71| Timeline
working?

Improve communication
between early childhood
providers and schools

0 -6 work group

K ¢ 12 administrators
Head Start

RRC

Participate in meetings,
seminars/webinars & PD or on
committees to share
information and plan

Common data base
Facilitation

Agreements in place

CCEE to establish timeline by
July 2010

Data base connects to K-12
system

TBAISD IT department,
Others?

Technical services & data
integration

Data base management
system

Useful data available

CCEE to establish timeline by
July 2010
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Social/Emotional

Social Emotional Work Group = S/E

Membershipincludes but is not limited to mental health experts, pediatric specialists, educators

Prioritized Goals on Page4l

GOAL #1 Increase availability of treatment and support services and improve the referral system for concerns.

Activities Who participates Roles & responsibilities What resources are needed? |26 6Afft 68 Timeline
working?

Assess current services, define Technical assistance for June, 2010

gaps and what is needed to fill
the gaps

Consider clearinghouse for
services such as 211, web
page of resources

Identify barriers such as
county lines

Parent mentors (Parents as
Teachers)

S/E

211 work group,
Community Mental Health,
Third Level,

Volunteer mentors

Build relationships with
current providers
Survey all providers
Collect, disaggregate &
analyze data

developing survey tool

211 funding &
implementation plan

Service area information

Parents as Teachers training
for mentors

Gaps identified

S/E to establish timeline by
April 2010

S/E to establish timeline by
April 2010

S/E to establish timeline by
April 2010

Pediatric Home ¢ provide
childhood development and
referral information,
especially for infants and
toddlers, to all pediatric
caregivers

Health care workers
S/E specialists

Distribute information to
families and caregivers

Childhood development
information, social/emotional
milestones

Referral list & resources

Health care workers have
increased knowledge of
infant/toddler social/
emotional developmental
milestones and can refer
families for appropriate
follow-up

S/E to establish timeline by
April 2010
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GOAL #2 Increase public and parent awareness about the importance and availability of social/emotional health, milestones and age
appropriate behaviors. Public policies support and advocate ¥ 2 NJ OKAf RNBSy Qa NAIKGaDP
Activities Who participates Roles & responsibilities What resources are needed? I 2¢6 oAttt 6S 1| Timeline
working?

Craft messages for families,
caregivers, schools,
healthcare workers, first
responders, and others
involved with young children

Mental Health care workers,
Health Dept./WIC

S/E

GSC Communications
Committee (GSC ComCom)

Emphasize welfare of the child
rather than rights of the
parents

Provide Common Messages

Michigan Association of Infant
Mental Health (MI AIMH)
Infant and preschool
social/emotional milestone
wheels

Conscious Discipline training
materials

Evaluate messages to ensure
they are clear, concise and
targeted for the audience

S/E to establish timeline by
July 2010

Train those who provide
mental health information to
the public and policy makers

Mental Health care workers,
Health Dept./WIC

Increase awareness of
different ways of
communicating based on
gender, age, culture, etc.

Training materials

Information providers are
confident and knowledgeable

S/E to establish timeline by
July 2010

Determine target groups who
need to know.

Mental Health care workers,
Health Dept./WIC

Inform pediatricians, other
pediatric health care workers

Training materials

List of contacts for pediatric
providers developed

S/E to establish timeline by
July 2010

Raise public awareness about
infant/early childhood mental
health

S/E
GSC ComCom

Distribute information to
families, caregivers, schools,
first responders, others
involved with young children
via electronic and print media,
public events and professional
training

TV ads, e.g. Fetal Alcohol
Syndrome

Print and web-based
information

Surveys indicate increased
awareness and understanding
of infant/early childhood
mental health issues,
developmental milestones,
and how to access services

S/E to establish timeline by
July 2010

Pediatric Home provides
information and referrals,
especially for infants and
toddlers

Mental health care specialists

Distribute information to
families and caregivers

Childhood development and
referral information

Pediatric caregivers are
knowledgeable and families
receive appropriate
information and referrals

S/E to establish timeline by
July 2010

Work with legal system on
issues that impact young
children (e.g. impact of split
custody on infants and
toddlers)

Mental health care specialists

Provide information and PD
for legal professionals

Information relevant to family
law and outcomes for early
childhood

Legal professionals surveyed
indicate an understanding of
early childhood mental health
issues

S/E to establish timeline by
July 2010
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GOAL #3 All children (ages 0 ¢ 5) will receive universal (consistent/common) screening for social-emotional concerns and be referred as
appropriate for further assessment or support services.
Activities Who participates Roles & responsibilities What resources are needed? 126 oAttt &S 1] Timeline
working?

Implement universal
screening at birth,
pediatrician appointments,
schools

Health care professionals
Community Mental Health
pediatric specialists

Early On staff

Screening, referrals, follow-up
Screening for weakness vs.
strength

Devareux Early Childhood
Assessment (DECA)

DECA Infant/Toddler Edition
Ages and Stages
Developmental Questionnaire
(ASQ)

ASQ Social/Emotional Edition

Parent surveys
Provider surveys/evaluations

S/E to establish timeline by
August, 2010

Implement screening at
childcare centers

S-E work group

Health care professionals
Community Mental Health
pediatric specialists

Prepare/submit proposals to
secure implementation funds
Professional development and
training for childcare center
staff

Screening, referrals, follow-up
Screening for weakness vs.
strength

List of funding sources
Professional development
materials

Devareux Early Childhood
Assessment (DECA)

DECA Infant/Toddler Edition
Ages and Stages
Developmental Questionnaire
(ASQ)

ASQ Social/Emotional Edition

Funding is secured for
implementation of program
Parent surveys

Provider surveys

S/E to establish timeline by
August, 2010
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Parenting Leadership

Parenting Leadership Work Gup = PL

Membership includes but is not limited to parent consultants, parent liaisons, parent coalition members, educators

Prioritized Goals on Page 15

GOAL #1 The region adopts a commitment to the 5 Protective Factors utilizing a model of community awareness, education and action
Activities Who participates Roles & responsibilities What resources are needed? 126 oAttt &S 1] Timeline
working?

Communicate the 5 Protective | PL Develop informational Strengthteningfamilies.net Metric reports of online PL to establish timeline by
Factors to all sectors GSC ComCom materials and distribution plan | www.tbgreatstart.org website | activity June, 2010
(business, private non-profit, Speakers/educators Identify opportunities to raise Facebook page Surveys
faith-based, philanthropic, awareness E-newsletters Number of presentations
education, healthcare) and Regularly update information Print ads and flyers given
families on website Public event calendars

Provide formal and informal Signage

training for groups (service Outreach kits

clubs, PTO/PTA, parent Educational materials

groups, faith-based groups,

others)
Advocate for a single source PL Develop a consistent message: | Website and Facebook Website metrics PL to establish timeline by
of informationd 0 KS & 2| GSC ComCom Go to Great Start for reliable Public event calendars Surveys June, 2010

AK2LX O2y O0SLI information Outreach kits

Share information with Advocacy materials

community leaders, policy-

makers and media

Speak at meetings

Write letters, send emails
GOAL #2 Increase access to information about the family as the fundamental learning unit and parents as first teachers.
Activities Who participates Roles & responsibilities What resources are needed? 126 oAttt &S 1| Timeline

working?

6One stop shopé staffed PL Research models and funding Website Metrics (number of calls) PL to establish timeline by
phone line Family Navigators sources Phone line User surveys June, 2010

211
Community volunteers
Paid staff

Collaborate with partners in
the community who are
working toward this goal to
leverage resources and
funding

Develop information base and
mechanism for updating

Staff the phone line during
regular, advertised hours

Office space
Updated information sources
(regional and local versions)
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http://www.tbgreatstart.org/

GOAL #3 Parents have skills and tools needed to be effective advocates for the needs of young children and families.
Activities Who participates Roles & responsibilities What resources are needed? 126 oAttt 6S 1| Timeline
working?

Increase advocacy
opportunities for parents of
all ages and socio-economic
status

PL

Parent mentors

Home visit professionals/
Family Navigators

Raise awareness of the need
for advocacy

Encourage parents to become
advocates

Provide advocacy tips and
22t aAdigw22¢
Speak to parent groups about
advocacy

Events calendar
Educational materials/
Advocacy tool kit

Parent surveys

Parents attend advocacy
events (e.g. Star Power)
Parents write letters to the
editor, contact policy-makers,
and speak at public meetings

PL to establish timeline by
September, 2010

GOAL #4

Increase opportunities fo

r teen parents to access su

pport and high quality info

rmation about parenting.

Activities

Who participates

Roles & responsibilities

What resources are needed?

How will we know itQ a
working?

Timeline

Increase support available to
and educational opportunities
for teen parents

PL

Doulas

Mentors (including faith-
based groups)

School counselors

Provide parenting information
High school graduation
counseling

Mentoring

Recruiting mentors/doulas/
volunteers and matching with

teen parents

Childcare

Parenting education materials
Website

Facebook

Textdbaby

Parent surveys
Mentor and counselor
surveys

PL to establish timeline by
September, 2010
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Family Support

Family Support Work Group = FS

Prioritized Goalson Page 16

Membership includes but is not limited to representatives from poverty reduction initiatives, bantnies, fresh food initiatives, social services

I OCAT EUAQEIT T O i
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GOAL #1 All children have basic needs met ¢ food, clothing and supplies, shelter and safety.
Activities Who participates Roles & responsibilities What resources are needed? 26 oAttt 6S 1| Timeline
working?
Increase access to programs FS Advocate for programs to Comprehensive list of Client surveys FS to establish timeline by
and services that provide Family Navigators become more family/user resources Program providers offer June 2010
basic needs for children and Faith-based groups friendly Training for family navigators services outside of the 9 ¢ 5
families Service clubs Help people learn what is Access to technology for M ¢ F paradigm
available and how to access LIS2LX S 6K2 R2\
needed programs computers and/or internet
Outreach kits
GOAL #2 Employers and agencies have access to standards-based information about family-F NA Sy Rt @ ao6Sad LINI O
employees and employers.
Activities Who participates Roles & responsibilities What resources are needed? I 2¢6 oAttt 6S 1| Timeline
working?

Develop family friendly best
practices tool kit for human
resources (HR) departments
and distribute to local
businesses

Young Professional (YP)
group/Traverse City Area
Chamber of Commerce
GSC Coordinator

GSC ComCom

Research best practices
Research local HR policies that
impact families

Survey local working parents
Develop tool kit with at least
three recommendations for
best practices that include
implementation strategies,
barriers to success, and
positive outcomes

Project coordination

Design and publish online and
hard copy

Access to HR information and
experts

Surveys and data analysis
Tool kit web designer
Funding for hard copy
publication

Businesses request kit
Follow up interviews with
selected businesses
Working parent survey

Establish YP committee April,
2010

Research and develop tool kit
April ¢ August, 2010
Distribution begins
September, 2010
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GOAL #3 Children travel, sleep, play and eat in safe houses, neighborhoods and environments.
Activities Who participates Roles & responsibilities What resources are needed? 126 oAttt 6S 1| Timeline
working?

Advocate for increased
awareness and enforcement
of current zoning laws to
assure safer housing

FS
Community housing
advocates

Organize advocacy campaign
to raise awareness of safe
housing standards

Develop Public Service
Announcements (PSAs) for
the media

Zoning laws

Safe housing standards
Web-based and print
educational materials

Letters to the editor, forum
pieces in local newspapers
PSAs appear in the media

FS to establish timeline by
June, 2010

GOAL #4

Community crisis response plans integrate the unique needs of young children.

Activities

Who participates

Roles & responsibilities

What resources are needed?

126 o6Aftf

working?

S |

Timeline

Increase awareness in the
community of the effect of
crisis on young children and
increase the capacity of first
responders to serve the
needs of children ages birth
to age 5 during emergencies

FS

GSC Staff

First responders

Pediatric health and safety
experts (medical,
social/emotional
practitioners, pediatric
hospitalists)

DNBIFG [F1Sa
Museum (GLCM)
Community funding partners

/

Convene discussions between
first responders and pediatric
specialists for mutual
professional development
Co-plan safety event to
highlight best practices for
young children

Meeting schedule/location
Professional development
materials for first responders
Event marketing & publicity
Venue for event(s)--GLCM
Informational materials for
families

Pediatric specialists and first
responders share information
Professional development
evaluations

Families attend safety event
Parent surveys

Planning for professional
development April, 2010
Event held in September,
2010

Convene discussion late Fall ¢
early Winter 2010/2011
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Pediatric & Family Health

Pediatric & Family Health Work Group = PFH

Prioritized Goals on Page 17

Membershipincludesbut is not limited tomedical providers & health care professionalsediatric specialists

GOAL #1

All children will be born healthy

Activities

Who participates

Roles & responsibilities

What resources are needed?

l2¢g gArft 6S

working?

1

Timeline

Increase access to
information about maternal
and child health

PFH

Healthy Futures

WIC

HDS

Prenatal care providers
Community support groups
GSC ComCom

Educate women/families
about the importance of
prenatal medical and dental
care and early pediatric care
for their babies

Raise awareness about
Healthy Futures services
Increase access to prenatal
substance use assessment and
treatment (include alcohol,
drugs and tobacco)

Educate expectant mothers
about breast-feeding

Educational materials for top
Website and social media
Marketing campaign in
regional media

Healthy Futures enrollment
materials

Assessment and treatment
plans for substance abuse

Increase number of women
and children enrolled in
Healthy Futures

Surveys

PFH to establish timeline by
June 2010
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GOAL #2 All children have access to quality medical home and dental home
Activities Who participates Roles & responsibilities What resources are needed? 126 oAttt &S 1| Timeline
working?
Increase public awareness PFH Distribute information to Flyers and educational Increase in the percentage of PFH to establish timeline by
about existing public child PC schools, businesses, churches, | materials eligible children enrolled in August 2010
health insurance programs GSC ComCom community groups, parent Insurance application programs (based on available
groups guidelines data)
Parent surveys
Promote volunteerism among | PFH Convene discussion groups PFH work group to determine Access to free and reduced PFH to establish timeline by

local health care providers

Representatives from local
medical & dental clinics
professional associations

Regional health care providers
meet to seek solutions for
providing care for the
uninsured/underinsured
children in our communities

resources needed

cost pediatric medical/
dental services is increased

August 2010

Advocate to reduce barriers PFH Create white paper on PFH work group to determine Providers receive information PFH to establish timeline by
to care PC barriers to care for local resources needed August 2010

families

Distribute to health care

providers
Explore opportunities for PFH Feasibility study PFH work group to determine School-based medical/dental PFH to establish timeline by

alternative medical/dental
home

ISD School health staff
Local pediatric medical and
dental staff

Present information to
decision-making bodies
(school boards, professional
medical associations, others)

resources needed

home model adopted by
some schools

August 2010
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GOAL #3

All children will be enrolled in private or public health plans

Activities

Who participates

Roles & responsibilities

What resources are needed?

| 24
working?

GALE 65 |

Timeline

Increase access to
information about standards
and eligibility requirements
for existing public programs
and services

PFH

Family Navigators

Home visitors

RRC

Area businesses/employers

Distribute information to
families
Assist with application process

Applications
Educational materials
Eligibility standards

Percentage of eligible children
enrolled in public programs
increases

PFH to establish timeline by
August 2010

Increase access to
information about standards
and eligibility requirements
for private programs

PFH

Family Navigators

Home visitors

RRC

Area businesses/employers

Distribute information

Flyers
Eligibility standards
Educational materials

Percentage of

PFH to establish timeline by
August 2010

Advocate to expand existing
programs to include all
children without coverage

PFH
PC

Implement and coordinate
advocacy campaign through
letter-writing and meetings
with legislators, press releases
and letters to the editor, and
grass-roots organizing
(presence at public events,
partnering with other
organizations with similar
goals)

Educational materials for
legislators
Consistent messaging

Legislators respond responses
Changes in legislation

PFH to establish timeline by
September 2010

GOAL #4

All families will be encouraged to maintain a healthy

lifestyle for children ages

birth to five.

Activities

Who participates

Roles & responsibilities

What resources are needed?

126 oAfft
working?

58 1

Timeline

Increase access to
information about exercise,
nutrition and healthy
lifestyles

PHF

Community health workers
PHF to determine other
partners

Promote existing programs
and opportunities
Participate in public events
Provide education

Existing programs
Educational materials
Community calendars

Parent/child surveys

PFH to establish timeline by
August 2010

Increase access to
information about how to buy
and use fresh local foods

PFH

Fresh Food Partnership
PFH to determine other
partners

PFH to determine

PFH to determine

Parent surveys

PFH to establish timeline by
August 2010
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Collaborative Infr _astructure

Prioritized Goals on Page 19

GOAL #1

Develop internal organizational structure.

Activities

Who participates

Roles & responsibilities

What resources are needed?

|26 o6Aft 685

working?

1

Timeline

Review operating guidelines

Executive Team

Review guidelines
Recommend changes for the
good of the order

Operating guidelines
Contracts

Organizational structure,
roles and responsibilities are
clarified

Complete March 2010

GOAL #2 The GSC provides communication support to assist businesses, organizations and individuals in their efforts to increase the public
will around and advocate for the issues of early childhood.
Activities Who participates Roles & responsibilities What resources are needed? 126 6Afft 6S 1| Timeline
working?
Communications plan is GSC ComCom Ensure consistent messaging Communications Plan Consistent and appropriate Implementation effective
implemented GSC staff Proper use brand identity use of logos and brand December 2009
identity
Press releases, public service GSC ComCom Timely and appropriate Studies, data, reports GSC receives appropriate and Ongoing
announcements, reports and GSC Staff preparation and release of Staff updates timely media exposure Weekly/monthly E-news
other communications are Contracted consultants advocacy and informational Website Businesses, organizations and updates

prepared and available as
required

A regional economic impact
report (special report0 is
prepared

materials to the media,
businesses, organizations and
individuals via electronic
media and print

Contact management system
Funding for production and
distribution of reports

individuals request
information and
communication support

Annual reports
Special reports
Economic Impact report in
preparation April ¢ August,
roll-out in September 2010

GSC staff meets with
businesses, organizations and
individuals to share

GSC Staff

Presentations at gatherings of
all sizes

PowerPoint presentations,
videos and print distribution
materials

information
GOAL #3 Actively seek stable and diversified funding for early childhood priorities.
Activities Who participates Roles & responsibilities What resources are needed? 126 6Afft 6S 71| Timeline
working?
Identify partners for in-kind GSC Identify needs and potential Funding guidelines Leverage existing funding Ongoing
and private funding sources partners/funders through partnerships
Write proposals
Identify foundations and GSC Identify needs and grant Funding guidelines Leverage existing funding ongoing
public funding sources opportunities through additional grants and
Write proposals distributions
Feasibility of contracting with GSC executive team Conduct feasibility study Cost/benefit analysis Dollars generated exceeds June, 2010

development specialist

NorthSky NonProfit

payroll cost
Potential for stable funding
results
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GOAL #4 Develop a comprehensive and useful data collection system to ensure efficiency, transparency and collaboration as we address
on-going community needs and priorities.
Activities Who participates Roles & responsibilities What resources are needed? 126 6Afft 6S 1| Timeline
working?

Partner with Federal, State,
regional and local entities to
gather data that can be used
to evaluate efficiency and
effectiveness of Great Start,
and of early childhood

TBAISD

Department of Human
Services

Head Start

Department of Education
(State of Michigan)

Analysis, evaluation and
reporting

Data base management
system
Data collection systems

Useful data is available for
local, regional and state-wide
reporting

Implementation begins 2010

programs Department of Education
(U.s.)
Private funders
GOAL #5 Develop organizational structures that attract, retain and utilize the talents of our diverse region in support of early childhood.
Activities Who participates Roles & responsibilities What resources are needed? 1 2¢6 o6Aff 6S 1] Timeline
working?

Increase the number of
members on the Collaborative
Executive Team to include
business, other sectors

Executive Team
Collaborative body

Determine criteria

Develop job description and
intake packet

Invitation process

Operating guidelines
Contracts

Memorandum of
understanding for potential
new member

Executive team is
representative of the
Collaborative body

Begun March 2010 with
expected results by
September 2010

Recruit Collaborative Body
chairs

Executive Team
Collaborative body

Identify candidate(s)
Conduct vetting process

Operating guidelines
Contracts

Memorandum of
understanding for potential
new member

Collaborative Chair(s) are
confident, competent leaders
who are committed to our
mission and vision

Next new chair opening
Spring 2011,

Staggered terms of two years,
ensuring continuity of
experienced leadership

Recruit members to the
Collaborative Body

Executive Team
GSC Staff
Collaborative Body

Identify potential new
members

Conduct interview process
Welcome new members

Operating guidelines
Contracts

Memorandum of
understanding for potential
new member

Membership in the
Collaborative is stable and
representative of our
communities

New members feel welcome
and participate

Ongoing as opportunities
come

Members are retained in the
Collaborative Body

Executive Team
GSC Staff
Collaborative Body

Review and maintain
membership

Reach out to new individuals
taking on responsibilities of
out-going members

Operating guidelines
Contracts

Memorandum of
understanding for potential
new member

Required organizational
memberships are maintained

As needed
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Early Childhood Investment Corporation (ECIC) Infrastructure

Prioritized Goals on Page 20

GOAL #(@ECIC)
Infrastructure Element
Collaborative Governance

Sustain an effective, inclusive and collaborative governance structure for the Great Start Collaborative.

Activities

Who participates

Roles & responsibilities

What resources are needed?

gAtt &S
working?

| 26

Timeline

Face to face meetings with
executives from the business
community, community
leaders, policy makers &
parents

GSC staff will increase
Collaborative membership to
include all required members
and ensure the body is
representative of the
population in our service area

Core staff,

Executive committee,

GSC ComCom,

Designated representatives
from partner organizations

Initiate contact, schedule
meetings, follow-up with
focus on Chamber members,
and acting on specific
recommendations from the
executive committee

Ongoing evaluation of
membership to ensure
representation

Outreach kits,

Other communication
materials,

Member recruitment packets

The GSCis a diverse group of
community leaders that
represent both the public
and private sectors and
includes parents.

October 2009 - March 2010
membership recruitment

Ongoing

Establish work groups and/or
committee s in all component
areas and as directed by the
Collaborative

Implementation of
communication plan to
increase community
awareness allowing
membership to speak on
behalf of GSC

Core staff,

Partners with expertise in
area of work,
Independent contractors

Kristen Lensch
(Phase 1)

GSC ComCom/Staff
(Phase II)

Convene work groups &
committees,

Review strategic goals,
create/amend/implement
action plans,

Submit timely reports to the
Collaborative

Strategic plan,

FY Work plan,
Meeting locations,
Communications plan

Members are fully engaged in
the GSC work and involved in
decision making.

Work groups formed,
chairpersons identified by
March 2010

Work groups and committees
meet as needed throughout
the year

Reports are submitted in
advance of each
Collaborative meeting

Parents will comprise 20% of
the GSC Membership

Parents will receive meeting
dates for the entire year

Parents will receive agenda
and materials prior to each
meeting; meeting dates may
increase if funds permit

Parent Liaisons will ensure
that there are no barriers to
each parent attending the
meeting

Parent liaison(s)

Maintain communications,
Review participation and
needs,

Prepare and distribute
calendars, agenda, minutes

ECIC calendar
Local/regional calendars
Distribution lists

Printed materials
Reimbursements for child
care and travel expenses if
needed

The GSC work is reflective of
LI NByida yR @
needs.

Reviewed annually

Annually, in October

Reviewed quarterly

Reviewed semi-annually
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GOAL #(ECIC)
Infrastructure Element
Collaborative Governance

Sustain an effective, inclusive and collaborative governance structure for the Great Start Collaborative.

Activities

Who participates

Roles & responsibilities

What resources are needed?

gAtt 6S
working?

| 26

Timeline

Annual review of operating
guidelines

Structure executive
committee to allow for
greater engagement of top
level executives and business
partners ;

Maintain regular
Communications Committee
meeting schedule;

ISD exercises due care in its
fiduciary responsibilities to
the Collaborative and assists
in preparation of annual
budget and quarterly budget
reports

Coordinator

Co-chairs, coordinator, core
staff

GSC ComCom

TBAISD grant administrator

Ensure GSC is performing to
guidelines, and recommend
changes

Respond to opportunities and
changing needs

Guidelines, contracts and
agreements/MOUs

Communication plan
Community status reports
Budgets and contracts

The GSC structure provides
the framework for efficiently
and effectively accomplishing
the work.

Annually in October

Quarterly review or as
needed

Review of relevant surveys
(Wilder Survey, Infrastructure
Review, others); present
findings to group

Executive committee
implements structural change
recommendations

Core staff
Coordinator
Independent contractors

Co-chairs and executive team

Timely reviews
Prepare & disseminate
summaries and reports

Evaluate how proposed
changes impact work of the
Collaborative

Surveys and reports
ECIC guidelines

The GSC acts on the findings
of the GSC annual assessment
of functioning.

Annually, or as available
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GOAL #ZECIC)
Infrastructure Element:
Accountability, Results and
Standards

Provide leadership and overd A 3 K (i

Childhood Action Agendancluding all infrastructure elements.

F2N) GKS dzLJRFGAYy3AT AYLIX SYSyidl GA2§Faly YR

Activities Who participates Roles & responsibilities What resources are needed? Howwillwekn2 6 A (i Timeline
working?
Great Futures Report made
available to the community Distribute Great Futures Healthy Futures Report N . N
Report s Citizens who reside within the
Core staff o Communication plan .
Development/ GSC ComCom Create and distribute press Community Calendar GSC county(ies) are aware of As appropriate through FY
Execution of the releases, PSAs X Y UKS D{/ Qa I OO pprop g
Partners Funding for event

communications plan

Community Events

Do interviews with the media
Plan & execute public events

promotion/materials

Complete infrastructure
review

Complete Early Childhood
Action Agenda

Establish work groups & work
group leadership

North Sky Non-Profit
consultants

Collaborative
members/partners

Staff/Collaborative members

Conduct survey, data-
gathering, prepare report

Review data, surveys and
conduct focus groups
Prepare report

Identify qualified individuals
and appropriate partners

Infrastructure review
document

Documents, data analysis and
needs assessments

Work plans

The GSC implements priorities
identified in their Early
Childhood Action Agenda.

December 2009

January ¢ February 2010

March 2010

Work groups follow action Members Develop action plans Strategic plan January ¢ September 2010

plans to achieve goals and GSC Staff Facilitate work groups Annual progress in each fiscal

priorities Report progress to the year, reported five times each
Collaborative year

Submission of quarterly ECIC GSC Staff Prepare and submit reports as | Progress reports from work Quarterly: January, April, July,

progress reports and
Statement of Expenditures by
the required dates utilizing
the ECIC forms

Fiduciary agent

required

groups
Activity reports from staff
Expenditure reports

The GSC is accountable to the
ECIC through submission of
reports.

September
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GOAL #ZECIC)
Infrastructure Element:
Professional Development
and Technical Assistance

Great Start Collaborative staff will have information, resources and training needed to function effectively in their respective

roles for this initiative.

Activities Who participates Roles & responsibilities What resources are needed? I 2¢6 oAttt 6S 1| Timeline
working?

All staff should set annual

goals and identify needs for

professional development The GSC Staff (Director and

All GSC staff create a Research and plan Planning calendar iPne:reI}SrtnLeliltsg:ijlveLoarl,sand

professional development GSC Staff P g P g Annually

plan

New Staff create annual goals
& professional plans, and
schedules opportunities

professional development

Funding

related to their respective
professional development.

GSC Coordinator (or Specialist
as appropriate) and Parent
Liaisons will attend TA
sessions

GSC staff will attend regional
meetings

Staff will provide feedback to
ECIC and complete all ECIC
evaluations

Required staff

Attendance, feedback and
evaluations

Planning calendar

GSC staff (GSC Director and
Parent Liaison) participate in
ECIC technical assistance,
including face-to-face, phone,
videoconference, or e-mail.

As scheduled

GSC staff will share
information and provide
assistance to GSCs and/or ISDs

GSC Staff

Share information and provide
assistance upon request

Contact information

GSC staff work within a
learning community of
information exchange with
their peers.

As requested
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GOAL #& #5(ECIC)
Infrastructure Element:
Parent and Community
Engagement

Sustain an effective, volunteer-driven structure to coordinate and provide oversight to the work of the Great Start Parent

Coalition (GSPC).

Assure the meaningful engagement of parents, of children under age 12, in leadership roles on all levels of the Great Start

system.

Activities

Who participates

Roles & responsibilities

What resources are needed?

| 26
working?

AT 65 1

Timeline

GSPC will develop an annual
plan of activities

GSPC will implement activities

including:

. Regional community
events in the spring and
fall

. Parenting Awareness
Month activities

. Month of the Young
Child Activities

. Presentations to school
boards and county
commissioners

. Participation in local
legislative meetings

GS Business Liaison will
connect with regional
Chambers of Commerce to
facilitate and promote
activities

GSC Staff
Community Partners
GSC ComCom

PC

Schedule, plan and execute
activities

Advocacy strategies
Marketing/promotion

Community planning
calendars

Funding/in-kind donations
Volunteers

Signage

Print materials for distribution
at events
Equipment/materials for
events

The GSPC implements
activities guided by the GSC
scope of work and the GSPC
guidelines.

April, May, July, September
Campaign season preceding
local and state elections

Parent Liaisons will work with
the Grand Traverse Band and
Migrant Health Center to
increase representation of
tribal and Hispanic families, as
well as other demographic
groups

GSC Staff (Parent Liaisons)

Evaluate cultural, ethnic and
demographic composition of
Parent Coalition

Ensure representative
participation in Coalition

Census data

The GSPC membership is
comprised of a diverse group
of parents.

Review membership semi-
annually
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GOAL #& #5(ECIC)
Infrastructure Element:
Parent and Community
Engagement

Sustain an effective, volunteer-driven structure to coordinate and provide oversight to the work of the Great Start Parent

Coalition (GSPC).

Assure the meaningful engagement of parents, of children under age 12, in leadership roles on all levels of the Great Start

system.

Activities

Who participates

Roles & responsibilities

What resources are needed?

|26 o6Aft 685

working?

1

Timeline

Recruit and develop parent
leaders

Volunteers learn to use talking
points and consistent
messaging

Volunteers are encouraged to
meet with local groups to
present Great Start
information and reports

Parent Liaisons
GSC ComCom

Parent Liaisons will utilize an
ambassador system

Create parent talking points

for use in everyday
conversation as well as at

public meetings & events
Develop appropriate
YySaalaaya F2NJ
Make reports/info available to
parents

Communications plan
Reports and information to
share at meetings

Plan or model for engaging
parents as volunteers
Community calendars

The GSC recruits and
develops strong parent
leaders on both the GSC and
GSPC.

Annual recruitment
Ongoing

Volunteers complete ECIC
survey

Survey results are used to
make specific changes to

Parent volunteers
Parent Liaisons

Complete and submit survey
Review survey and develop
recommendations to increase

ECIC survey
Communications plan
Great Start mission and work

Parents on both groups
understand the purpose of
the group and their role on

Annually in October
(orientation) and April

increase parent participation arent participation surve

P P P P P . p. . plan the group. ( v)

Create orientation materials
Volunteers participate in
orientation to the GSC
Ensure parent volunteers . An efficient structure is put in
. ) ) Written process for )
receive orientation and . . h ) . place to ensure barriers to
Parent liaisons orientation and financial Contracts Annually

information about financial
support

support

participation are eliminated.
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GOAL #GECIC)
Infrastructure Element:
Communication and Public
Will Building

Build and give voice to a public that is informed about early childhood issues and the importance of increased investment.

Activities

Who participates

Roles & responsibilities

What resources are needed?

26 oAttt 6S |
working?

Timeline

Implementation of the
communications plan
developed in 2008-2009 to
gain additional media
coverage

A catalogue of successfully
developed products, press
releases, PSAs, and

Effective communication of
GSC vision/mission via
multiple media Maintain and
establish contacts with
regional media,

Prepare and release
information to the media,

Technical support for online
activities

Communications plan
Access to all media output
with help from staff and

The GSC creates and
implements a

- . GSC Staff Create and/or direct partners to collect media communications plan to R
communications to the public R - X . K January 2010, and ongoing
. A GSC ComCom production of media pieces pieces as needed, notebook increase public awareness
will be collected and available L ) ) . L ) -
. Give interviews with radio, TV, | for print pieces, computer and will building for early
to be shared with partners . ) L R .
print outlets files for digital pieces childhood.
. . . Maintain press archive Content for uploading
GSC website provides timel - . o
X ) P v Maintain/update website Content for distribution
information s
Implement and maintain
. Facebook presence
GSPC Facebook and social o p. e
. . Maintain print and digital files
marketing campaign reaches
out to young parents
Electronic newsletters will be April 2010, and ongoing
developed for distribution to
velop stributt Prepare newsletter content
our contact groups .
Professional development for
use of contact management Content for uploadin The GSC develops and
Caravarcontact management g P g L . P February 2010
L system Contact management training | maintains a structure to .
data base training for all staff; . ) . . .- Continuous
. o GSC Staff Website update Technical support for online ensure effective and efficient
all contacts will be maintained . . ) L . s
GSC ComCom Website metric review activities communication within the

using this web-based
management system

Website will be optimized to
increase parent and partner
traffic

Gather email addresses of
parents and interested
community members; add to
data base

Contact information

GSC structure and with
community partners.

April 2010, and ongoing
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GOAL #ECIC)

Infrastructure Element:
Communication & Public Will
Building

Build and give voice to a public that is informed about early childhood issues and the importance of increased investment.

Activities

Who participates

Roles & responsibilities

What resources are needed?

I 20

gAtt oS

working?

Timeline

The Great Start Specialist will
meet with one lead business
person or community leader
each month for the duration
of the fiscal year

Business and Community
Outreach Liaison (BCOL) will
develop relationships with
external stakeholders, as
directed by the Executive
Committee.

GSC Specialist

GSC Business & Community
Outreach Liaison
Executive Team

Identifying business leaders
6K2 gAft 0SS «a
Great Start;

Recruiting business members
to serve in leadership roles on
the GSC, in workgroups or
committees;

Recruiting businesses to
provide in-kind or cash
resources toward the work of
the Collaborative;

Recruiting business leaders to
speak on behalf of the GSC in
community presentations and
meetings with legislators;
Developing Early Childhood-
Economic agreementswith
business partners that benefit
individual businesses as well
as advance the early
childhood agenda;

Other economic development
objectives as directed by the
Executive Committee;
Attendance at Chamber-
sponsored business functions

Outreach kits
Presentation materials
Referrals from staff

GSC Coordinator support
GSC Chair support
Business calendars

The GSC has engaged the

business a

nd economic

development sector in the

GSC work.

Monthly through September
2010

Weekly meetings
Monthly attendance at
business functions
Ongoing

Page | 44




GOAL #ECIC)
Infrastructure Element:Local
& State Leader Education

Provide education to local and state leaders regarding how they can help to assure all children enter kindergarten healthy, safe
and eager to succeed in school and in life.

Activities Who participates Roles & responsibilities What resources are needed? 26 o6Aft oS Timeline
working?
Distribute information and As available, at least
train parent advocates quarterly
Parents and partners attend May 2010
Star Power Rally in Lansing
Inform and educate local Contact at least one
elected officials, including individual or group each
commissioners, mayors, month
v Calendar updates
school boards, and others -
R Plan and execute training
about early childhood sessions
Communications Plan The GSC develops stron
GSC Staff Plan events P &

Inform and educate non-
elected community leaders in
faith, philanthropy, civic,
medical and business sectors
about early childhood

Attend candidate roundtable
discussions

Advocate about early
childhood issues with elected
state officials and policy-
makers

GSC Collaborative members
GSC Partners
Volunteers

Develop consistent messaging
for use when presenting to
public officials and policy-
makers

Provide information &
training to parent advocates

Community calendars
Contact list of elected officials
Contact list of community
leaders, others

relationships with local, state,
and federal policymakers
through regular
communication.

Contact at least on individual

or group each month

As available

Quarterly or more often as
issues arise
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GOAL #ECIC)
Infrastructure Element:Local
& State Leader Education

Provide education to local and state leaders regarding how they can help to assure all children enter kindergarten healthy, safe
and eager to succeed in school and in life.

Activities Who participates Roles & responsibilities What resources are needed? l2¢6 o6Aft oS Timeline
working?
Develop preliminary annual April 2010, and each FY
advocacy plan based on
information available from
ECIC and a review of our
communications plan
Complete the regional annual March 2010, and each FY
advocacy plan and toolkit (for
staff) based on advocacy
materials provided by ECIC
and our communication plan
Schedule visits to local and
state policy makers that allow Monthl
policy Prepare, produce and v
for partners and parents to be L .
involved in budget and polic distribute advocacy materials
X g policy Schedule visits with officials
issues .
and community leaders
. . ) Plan and execute events . ) N .
Invite policymakers and their xecute ev . Policymakers have increased Invitations sent prior to each
. Engage local community . .
staff to attend Collaborative GSC Staff . . . awareness and knowledge of Collaborative meeting
X . leaders and policy-makers in ECIC advocacy materials . .
meeting 2x a year. GSC Collaborative members A early childhood efforts and its
the Collaborative ECIC advocacy plan . .
PC . . L importance that results in
. . Meet with candidates Communications plan X X
Work with partners to provide | Volunteers actions supporting early

two candidate forums,
AYF2NXYIE avYSS$
OF yRARIF (8¢ S
event where early childhood
stakeholders and candidates
can discuss early childhood
issues

Produce and distribute local
G KAGS LI LISNE
template (to be provided) to
policymakers

Attend individual face to face
meetings and community
candidate events for local and
state policy makers, including
gubernatorial candidates

Educate and inform
candidates, community
leaders, elected officials
through print and electronic
media

Arrange for media coverage

childhood efforts.

March and September 2010,
and each FY

May 2010, and each FY

May ¢ November election
day 2010, and each FY
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GOAL #&ECIC)
Infrastructure Element:
Service System Integration

Establish and sustain the infrastructure needed to effectively operate the local Great Start system.

Activities

Who participates

Roles & responsibilities

What resources are needed?

gAtt &S
working?

| 26

Timeline

Investigate the development
of a single point data base
where all regional EC data is
warehoused and accessed

Parent advocacy training will
include Head Start, 0-3
Secondary Prevention
Training, Early On, and Great
Start Readiness Program
parents to promote common
messaging about Early
Childhood

Component work groups
share information and work
together on common issues

Mike Porter/Yvonne Donohoe

Parent Liaisons

GSC Staff

GSC Collaborative
Work group members
Partners

Research needs and assets of
reporting groups and
institutions

Distribute information
Provide training as needed

Coordinate communication
among work groups
Facilitate the connection
between agencies and
partners that support
programs and services
Assist with survey and data
services

Create and distribute
information to the public

Data systems from partner
organizations

Advocacy tool kit
Communications Plan

Work group progress reports
Needs assessments

Surveys and data analyses
Communications Plan
Common calendar

The public and private
systems that serve young
children and their families are
more coordinated so that
families will have more
efficient access to available
services.

January 2010, and ongoing

March 2010, and each FY

Ongoing, coordinated with
work group progress
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GOAL #9ECIC)
Infrastructure Element:
Financing & Fund

The Great Start Collaborative increases investment in early childhood services and initiatives through a variety of funding sources
(e.g. ECIC, public, and private).

Develpment
Activities Who participates Roles & responsibilities What resources are needed? Hog¢ oAttt 6S | Timeline
working?
Fiscal map of the GSC service GSC Staff Identify and characterize Fiscal map protocol The GSC has a complete listing | N/A
area funding entities for the of public and private funding
geographical area that supports activities
identified in the first year of
the Early Childhood Action
Agenda.
In-kind resources of the GSC Staff Track and report in-kind Records, data tracking Quarterly in each FY

current collaborative will be
tracked to provide accurate
reporting of partner
contributions

Develop a list of grants, cycles,
foundations and priorities for
the 6 county region

Investigate services of fund
development contractor

services

Maintain and update lists and
contact information

Cost/benefit analysis

Foundation Center at
Northwestern Michigan
College

NorthSky NonProfit Center

The GSC leverages public and
private funds and in-kind
resources to implement its
strategic plan.

June 2010, and update semi-
annually

June 2010
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GOAL #9ECIC)
Infrastructure Element:
Financing & Fund

The Great Start Collaborative increases investment in early childhood services and initiatives through a variety of funding sources
(e.g. ECIC, public, and private).

Develpment
Activities Who participates Roles & responsibilities What resources are needed? Hog¢ oAttt 6S | Timeline
working?
GSC participates in local and Support discussion with Research February 2010, and ongoing
regional discussions on research and best practice
possible early childhood
millage
GSC meets with local and Prepare reports Strategic plan Semi-annually
regional funders to provide Calendar
information about early
childhood and share the
|/ 2tf 1L 02NFGADBS
GSC asks local governments to Create declaration Declaration format April 2010, and each FY
FR2LII daz2yiK Contact appropriate Calendar
| KA f dadtioR S representatives
GSC meets with TC Chamber CFHOAtAGEGS | 2| Contacts The GSC uses creative April 2010 group forms
of Commerce Young work group Work plan financing and shared decision Project to be complete by
Professional group to discuss GSC Staff . . September 2010, with option
RS@St 2LIYSy & 2] Collaborative members making to better coordinate for update in 2011
CNASYyRf& 1w PC or connect f.unds to the neieids Distribution September 2010,
toolkit for local businesses .Of young chlldr(.en and families and ongoing
in the community.
GSC/TC Chamber develops a Develop concept and business | Research May 2010 preliminary draft

preliminary plan to assess the
potential for success of a
collaborative project

G. NAR3IS&aze |
regional daycare/preschools
supported by businesses and
non-profit partnerships

GSC provides structure to help
businesses and funders
visualize potential
connections between
community assets and early
childhood needs

plan

Convenes and facilitates
interactions among groups

Communications Plan

August 2010 final draft

Ongoing, as opportunities
arise
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GOAL1#1QECIC)
Infrastructure Element:
Staffing

The GSC maintains highly skilled staffing for assistance in coordinating and completing the contract scope of work and
implementation of the Early Childhood Action Agenda.

Activities

Who participates

Roles & responsibilities

What resources are needed?

l2¢g gArft 4S

working?

1

Timeline

Hire a 1.0 FTE or .75 FTE GSC
Coordinator position

Maintain a .5 FTE or more GS
Specialist position to support
the work in Manistee ISD

2 .5 FTE Parent Liaisons will
be maintained through the

GSC Coordinator will be
assessed on an annual basis

Parent Liaisons will be
assessed on an annual basis

TBAISD Interview Team
GSC Collaborative Co-Chairs

Interview and recommend

Work assessments will be
used to direct professional
development plans

Interview protocols
Contracts

Work plan and progress
measures

Maintaining highly qualified
GSC Director.

Date of hire December 2009

Date of hire (interim) April
2010

Maintaining highly qualified
Parent Liaisons

Date of hire 2009

Annually assessing the
effectiveness of the GSC
Director and Parent Liaison
and utilizing the findings for
improvement.

September 2009

September 2010
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VIl. Financing & Fund Development

Goal ¢ The Traverse Bay / Manistee Great Start Collaborative increases investment in early childhood
services and initiatives through a variety of funding sources (e.g. ECIC, public, and private). By doing so,
it assures that the strategies and objectives of the Traverse Bay / Manistee Great Start Collaborative
Strategic Plan may be successfully implemented and positive outcomes are achievable to support our
youngest citizens.

Financing & Fund Development

In every life cycle of an organization, there are distinct stages that must first be recognized, examined
and then adapted to allow the entity to move forward and grow. Right now, the Traverse Bay /
Manistee Great Start Collaborative is emerging from its developing stage to that of an operational one.
Our governance structure is in place, volunteers are engaged and enthused, and the mission and vision
are clear and focused. Our unique Strategic Plan provides the evidence of need within our region and we
are ready to reach out to our external stakeholders and communities to attract their involvement and
support, including personal commitments and financial and/or in ¢kind resources.

The Traverse Bay / Manistee Great Start Collaborative Model is distinctly different in its approach to

advising and educating these external stakeholders groups (business, government representatives,

residents, and community leaders and influencers) by including a business liaison member on its team.

By having a team member target these individuals though personal conversations, informal meetings,

and presentations, the connection between the positive economic impact of promoting healthy early

childhood development, the GreatStaNIi / 2f f F 6 2 NI 6 A DS {GNI GSAAO tflys |
goals can be directly addressed, linked and supported.

This type of bridge connection will help position Traverse Bay/Manistee Great Start Collaborative in its

fund developmentrole Weg A f f 06S | OOdzNI (St & LISNOSAGSR & WSELISN
We will be able to influence community attitudes towards young children and the resulting policies or

structures put in place by our business community or organizations. They will turn to Traverse Bay /

Manistee Great Start Collaborative to request advice on how to support initiatives that will focus their

energies and resources (human, financial and in-kind) in order to influence positive outcomes.

The Traverse Bay /Manistee Great Start Collaborative will leverage these relationships to coordinate our
partners, supporters and friends to help fill the gaps in services or needs that exist within our 6-county
region. For some, it will be to connect the need with entities that have financial resources such as
advised contributions, endowments, foundation grants, or even sponsorships. These matches will
reinforce the strategic goals of Traverse Bay / Manistee Great Start Collaborative.

In other cases, these outreach opportunities will link the voice of a recognized community champion to
our mission by having the individual, acting as a community spokesperson, support our Traverse Bay /
Manistee Great Start Collaborative goals. Their comments may lead to additional financial support of
programs or services, generated by interests of individual bystanders.

By directly engaging, inviting and challenging these targeted stakeholders to discuss, understand and

embrace the goals of Traverse Bay / Manistee Great Start Collaborative, as we support our young

OKAf RNBY> 6S ONBIGS GKS LRGSYGAlrt 2F adzOK NBtFGAz2
stone thrown in a pond.
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VIII . Appendices

Strategic Plan Preliminary Report [available as separate document]
Supporting Data [files t 0 be added]

Supporting Research Documents [files to be added]

Infrastructure Review [files to be added]

Strategic Planning Process [files to be added]

Supporting Documents for the Strategic Review Process

e Great Futures Report

e Outreach Kits (specific kit contents varied depending on audience but contained some or all
of the following: Four Key Themes Talking Points Handout, FAQ Handout focused on the
Great Futures Report, Community Actions Handout)

e Focus Group Query Structure: Community Leaders, Network Partners, Parents

e List of Focus Group Meetings

e Online Survey

e PowerPoint Presentation: Investing in Early Childhood

e YouTubeVideocd/ Kl y3S (GKS CANBRG CAGS |, SINRBR ,2dz / KIYy
Prevention.Org, used with selected focus groups

e UneditedO2 YLIAE I GA2Y 2F F20dza 3INRdAzLJAQ Ay Lzl

e Press release announcing report

e Copy of letter sent from GS Chair Doug Luciani with 2,300 copies of the report mailed to
Chamber of Commerce members
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